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Update to Overview and Scrutiny 

Committee 

Introduction 

The purpose of this report is to respond to Overview and Scrutiny Committee’s request for an 

update on carbon reduction; ‘on the council’s response to the climate emergency’.   

Background 

In July 2019 Full Council, (FC29/19), declared a “climate and biodiversity emergency”, the 

Climate Emergency Advisory Panel (CEAP) was established as an advisory body to Cabinet 

(CAB150/19), to direct the work on the climate emergency and support the delivery of the 

Councils ambition to make our own operations and services carbon neutral by 2030.    

In addition, the declaration included progressing actions on how the wider community 

including businesses, organisations and individuals can be encouraged to make their own 

contributions to meeting a goal to make the Borough carbon neutral by 2030. 

The Corporate Carbon Descent Plan and year 1 actions were adopted in March 2021 

(CAB115/20).  The Corporate Carbon Descent Plan is recognised as a strategic policy 

document and forms part of key Council decision making. 

The yearly update report providing a summary of progress during 2021-22 in meeting the 

targets as set out in the year 1 action plan including current year 2 progress was taken to the 

September 2022 Cabinet (CAB50/22).   

The carbon audit/greenhouse gas assessment was updated and includes the most recent 

2021/22 data.  Thereby providing a detailed and accurate overview of emissions associated 

with the Councils own operations/services and buildings and how this relates to the goal of 

meeting the carbon neutral target by 2030.  Greenhouse gas assessments will continue to be 

carried out to monitor progress. 



Unrestricted Public Access 

 

Page  

2 of 4 
Tunbridge Wells Borough Council 

TWBC – Carbon Reduction 

Tunbridge Wells Borough Council 
TWBC – Carbon Reduction 

Date of publication – 11 November 2022 
Revision: 2 

 

 

Progress Update 

Some of the main activities completed as part of the year 1 plan included: - 

• The greenhouse gas report has been updated up to and including 2021/22 

 

• A climate change impact assessment tool has been developed and is being used for 

projects and by report writers 

 

• ‘Public Sector Decarbonisation Scheme’, (PSDS) and ‘Low Carbon Skills Fund’ grant 

funding obtained to undertake property assessments and carbon reduction 

improvement works 

 

• TWBC Climate Action website developed 

 

• Great Big Green week activities completed 

 

• Behaviour change activities: - 

- Induction for new staff 

- Monthly newsletter for staff 

- Green Ambassadors 

- Member information updates 

- Quarterly updates in Local and Community Green Champions 

Greenhouse Gas Assessment 2021/22 

The Council’s total carbon emissions tonnes of carbon (tCO2e) per year. 

2018/19 came to 4,724 tCO2e     

2021/22 came to 3,724 tCO2e  

As greenhouse gas emissions reporting has become more accurate it has enabled more of 

the associated emissions from our operations and services to be accounted for.  Therefore, 

to ensure like for like comparison can be made the original 2018-19 data has also been 

updated.  As a result, the carbon footprint for 18-19 has increased to 4,724 tCO2e from 3,507 

tCO2e.    

There has been an overall reduction in carbon emissions of 1,000 tCO2e from 2018-19 to 

2021-22. 

https://twbcclimateaction.co.uk/
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The impact of the leisure centre closures during Covid in 2020/21 are visible in the graph 

above. 

Year 2 Action Plan 2022/23 

The year 2 action plan builds on the foundations of activities undertaken in year 1. 

Detailed information on progress made to date and the actions agreed for year 2 by Cabinet 

can be found in the September 2022 Cabinet report and associated appendices.  This also 

includes a review of the greenhouse gas assessment undertaken. 

Some of the actions being taken this year include: - 

• Progressing the assessments of and works to our properties for carbon improvement 

• Development of a Borough Wide Carbon Reduction Strategy ‘Tackling the Climate 

Emergency Together - Our strategy for a Carbon Neutral Borough by 2030’ 

• Stakeholder engagement on the Borough strategy – with input from our communities, 

young people, partners, and business engagement 

• Biodiversity/nature recovery – in our parks, activity fields and open spaces 

• Update and improve the TWBC Climate Action website  

• Embedding and further developing the climate change impact assessment toolkit to 

assess opportunities to include carbon pricing 

• Data collation for greenhouse gas accounting and energy performance management 

An update report on the Weald Leisure Centre Decarbonisation works was also taken by the 

Property Manager to the October 2022 Cabinet (CAB68/22).  

The report set out details with regards to the PSDS bid for the Weald Leisure Centre to install 

Air Source Heat Pumps (ASHP) to replace boilers, LED lighting replacement, solar panel 
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installation and a Building Management System with the Council securing £1.177m 

investment in reducing the carbon use at the asset. The Weald Leisure Centre contributes 

12% of the Councils total carbon use and is the third largest carbon contributor in our estate. 

It is anticipated that the decarbonisation benefits would reduce the Weald Leisure Centre 

carbon use to approximately 5% of the overall Council carbon use.  

In bidding for the decarbonisation works at this centre, the main risks identified potential 

delays and cost issues with regards to the distribution network operator (DNO) approval 

system.  These risk materialised and the October 2022 Cabinet report including the 

addendum to the report, sets out in detail the issues and options. 

Cabinet agreed to make additional funding available to demonstrate its intention to meet the 

SALIX requirement that the project is not proceeding at risk. Works will then be taken forward 

to meet the SALIX March 2023 spending requirement’s end date and implementation of 

wider works and, although the funding would be paid to UKPN within the project window, it 

would be completed post SALIX timescales to a timescale currently not confirmed.  Thereby, 

supporting the delivery of the Council’s ambition to make its own operations and services 

carbon neutral by 2030. 

Details of the full decision can be viewed in the printed decision.  

Reference Documents 

• Full Council, (FC29/19), declaration of a “climate emergency” 

• Climate Emergency Advisory Panel - Terms of Reference, (CAB150/19) 

• Report of the Climate Emergency Advisory Panel 11 March 2021 - Corporate Carbon 

Reduction Plan, (CAB115/20) 

• Corporate Carbon Reduction Plan: Year 1 Progress and Year 2 Action Plan, 

(CAB50/22)  

 

• Weald Sports Centre De-Carbonisation Works (CAB68/22) 

 

• Printed decision Cabinet October 2022  

 

• Addendum report to the Weald Sports Centre De-carbonisation Works 

 

 

 

 

 

 

https://democracy.tunbridgewells.gov.uk/documents/s63567/2022.10.27%20Cabinet%20report%20Weald.pdf
https://democracy.tunbridgewells.gov.uk/documents/b50015186/Supplementary%20Addendum%20-%20Weald%20Sports%20Centre%20De-carbonisation%20Works%2027th-Oct-2022%2018.30%20Cabinet.pdf?T=9
https://democracy.tunbridgewells.gov.uk/documents/g5185/Decisions%2027th-Oct-2022%2018.30%20Cabinet.pdf?T=2
https://democracy.tunbridgewells.gov.uk/mgAi.aspx?ID=26351
https://democracy.tunbridgewells.gov.uk/ieDecisionDetails.aspx?AIId=28224
https://democracy.tunbridgewells.gov.uk/ieDecisionDetails.aspx?AIId=31670
https://democracy.tunbridgewells.gov.uk/ieDecisionDetails.aspx?AIId=35788
https://democracy.tunbridgewells.gov.uk/ieDecisionDetails.aspx?AIId=36024
https://democracy.tunbridgewells.gov.uk/documents/g5185/Decisions%2027th-Oct-2022%2018.30%20Cabinet.pdf?T=2
https://democracy.tunbridgewells.gov.uk/documents/b50015186/Supplementary%20Addendum%20-%20Weald%20Sports%20Centre%20De-carbonisation%20Works%2027th-Oct-2022%2018.30%20Cabinet.pdf?T=9

